
Trang I 

- Hoi d6ng quan tri da tang cuong cong tac giam sat cac hoat dong cua Ban T6ng giam d6c 
Cong ty, co nhirng dinh huong, chi dao kip thoi d~ Cong ty trien khai t6t cac nhiem vu ma Dai 
hoi d6ng c6 dong giao. 

- Thuong xuyen giarn sat viec t6 clnrc thuc hien k@ hoach san xuat kinh doanh. Yeu c~u 
Ban T6ng Giam d6c bao cao thirong xuyen ket qua thuc hien theo tung ky san xuat, B~ ra giai 
phap kip thoi nh&m ming cao hieu qua san xufrt kinh doanh. 

- H9i dong quan tri theo doi sat sao viec xay dung cac CO' che, chfnh sach, dam bao tinh 
m~m deo, linh hoat trong ca ch@ d~ d:iy manh san xuat thi cong, nang cao nang sufrt, ti@n d9, 
chfrt hrong, giam chi phi, tang loi nhuan. 

- Giam sat viec ky hop dong voi cac d6i tac va sir dung nguon von hop ly. 
- Hang thang t6 chtrc hop giao ban toan Cong ty voi thanh phan bao gom: H9i dong quan 

tri, Ban T6ng Giam d6c, Ban Ki~m soat, Truong cac phong ban de danh gia rmrc d9 thuc hien 
nhiem vu SXKD, ket qua tlnrc hien; f)~ ra k@ hoach chi ti6t trong thang toi; Giai quyet cac vfrn 
d~ con t6n tai trong qua trinh SXKD cua Cong ty. 

II. Hoat d{>ng ciia H{>i dfing quan tr]: 
1. Cac CUQC hop cua H9i dong quan tri: 

Ngay b~t Ngay s6 
Chuc khong con bu6i Ly do khong 

Stt Thanh vien HDQT dfi.u la TV Ty I~ 
V1,1 HDQT la TV tham tham du 

HDQT d17 

1 Ong Trdn Kim Luat 
Chu 4/4 100% 
tich 

2 Ong Trnong Th§ Son Thanh 
100% 

vien 4/4 
3 Ong Pham Van Hai 

Thanh 4/4 100% 
vien 

4 Ong Bui VInh Phuc 
Thanh 4/4 100% 
vien 

' -r r 

2. Hoat dong giam sat cua H9i dong quan tri doi voi Ban Tong giam doc: 

Cong ty niem yet: Cong ty C6 phan B~u tu phat trien H~ tang AL V 
Bia chi tru so· chinh: xs Huong Phong, Huy~n A Luoi, Thl:ra Thien Hu@ 
Bi~n thoai: 0236 3514288 Fax: 0236 3674588 
V6n dieu I~: 56.579.360.000 dong 
Ma clnrng khoan: AL v 

I. Hoat d{>ng cua D~i h{>i dfing c6 dong: Khong c6 

- Uy ban Chung khoan Nha mroc 
- Sa Giao dich Chung khoan Ha N9i 

Kinh giri: 

BAO cAo TINH HINH QUAN TRJ CONG TY NIEM YET 
(Ban nien nam 2018- Ban t6m t~t) 

Thim Thien Hui, ngayoZ.bthang 7 nam 2018 S6:0~/2018/ALV/BC-HDQT 

CQNG HOA xA HQI CHU NGHIA VI~T NAM 
D(k l~p - Tl}· do - H~nh phuc 

CONG TY CO PHAN DAU rtr PHAT 
TRIEN H~ TANG AL V 
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2. Hoat dong giam sat cua BKS doi voi HDQT, Ban T6ng Giam d6c va c6 dong: 

- Ban Ki~m soat tham du day du va tham gia dong g6p y kiSn tai cac cuoc hop tlnrong ky 
cling nhir b~t thtrong cua HDQT, xem xet tinh phu hop cac quyet dinh cua HDQT, Ban T6ng 
giarn d6c trong cong tac quan ly di~u hanh dam bao phu hqp v&i quy dinh cua Phap lu?t va 
Di~u I~ t6 chuc ho~t d(mg cua Cong ty. 

- Hang thang thvc hi~n thfrm dinh bao cao danh gia cong tac quan ly cua H9i d6ng quan tr!, 
bao cao tinh hinh san xu~t kinh doanh cua T6ng Giam d6c Cong ty va th~m dinh bao cao tai 
chinh, dam bao cac bao cao phan anh trung thvc tinh hinh ho~t d9ng kinh doanh va tinh hinh tai 
chinh cua cong ty t~i thai di~m bao cao. 

Ngay 
Ngay 

s6 
b~t dau 

khong 
buoi 

Ly do 
Stt Thanh vien BKS Chuc vu 

la TV 
con la 

tham 
Tyl~ khong 

BKS 
TV 

dlJ 
tham du 

BKS 

1 Ong Nguyen Hfru Dung Tru&ngBKS 212 100% 

2 Ong Le Thanh Tung TVBKS 212 100% 

3 Ong Bui Quang Due TVBKS 212 100% 

III. Ban ki~m soat: 

1. Thong tin v~ thanh vien Ban Ki@m soat (BKS): 

Stt s6 Nghi quyet/ Quyet dinh Ngay N9i dung 
v /v Thong qua sira ddi di~u l~ va h6 SO' 

1 0112018/ AL V /NQ-HDQT 18/01/2018 dang ky luu ky b6 sung va niem ySt b6 
sung 

2 02/2018/ALV/NQ-HDQT 01/02/2018 
V /v Phe duyet chu tnrong xay dung nha 
may gach Tuynel tai tinh Quang Nam 

3 0312018/ AL V /NQ-HDQT 27/03/2018 
V /v G6p von dau tu vao Cong ty C6 phan 
G~ch Dong Giang 

- Hoi dong quan tr! quan tam chi dao Ban T6ng Giam doc thuc hien tot cong tac xa hoi, tao 
cong an viec lam cho nguoi lao dong, tim cac bien phap d@ nang cao ti~n luong thu nhap, dong 
vien nguoi lao dong hang say lao dong sang tao va yen tam cong tac lau dai tai Cong ty. 

- Cong tac can b¢ cilng duce Hoi dong quan tri coi day la nhiern vu then chot, viec b6 
nhiern moi, b6 nhiem lai can bo thuoc thfrm quyen HDQT Cong ty quan ly duce thuc hien than 
trong tung buoc dung thu tuc quy dinh. Trong mci buoc trien khai thu tuc b6 nhiem can bo, 
HDQT d~u tien hanh hop xet danh gia, nhan xet v~ nang luc, thai d9 cong tac va ban linh chinh 
tri, dao due cua can b9 truce khi ra quyet dinh b6 nhiem. 

- H9i dong quan tri da giam sat viec thuc hien che d9 bao cao, cong b6 thong tin dinh ky va 
b~t thuong toi Uy ban Chung khoan Nha Niroc, Tnrng tam Iuu ky va Sa giao dich Chung 
khoan Ha noi. 

3. Heat dong cua cac tieu ban thuoc H9i dong quan tri: H9i dong quan tri khong thanh l?p 
cac tieu ban true thUQC. 

4. Cac Nghi quyet/Quyet dinh cua H9i dong quan tri: 
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- Ki~m tra cac nghi quyet, quyet dinh cua HDQT dam bao tinh phu hop v@ tham quyen 
trong cong viec ra quyet dinh. Tham gia dong g6p y kitin va thuc hien vai tro ki~m soat toan 
dien (kiern tra, giam sat truoc, trong va sau hoat dong), nhan dien va kiem soat cac rui ro tiern 
~n trong noi be) hoac ngoai cong ty. 

- Kiern soat viec quan ly va su' dung von, nham bao toan va phat trien von cua Cong ty dieu 
hanh cua Hoi dong quan tri, Ban TcSng Giam doc va cac mat hoat dong cua cong ty. 

3. Su phoi hQ'P hoat dong giua BKS d6i voi hoat dong cua HDQT, Ban T6ng Giam d6c dieu 
hanh va cac acn be) quan ly khac: 

- V oi tinh th~n trach nhiem, xay dung va hop tac trong qua trinh hoat dong, Ban Ki~m soat 
Iuon phoi hop, trao d6i va dong g6p y kien thang than voi Hoi dong quan tri, Ban T6ng Giam 
d6c trong cac CUQC hop, 

Ban Ki~m scat da duce cung ccip d~y du cac thong tin v@ cac quyet dinh cua Hoi dong 
quan tri, Ban T6ng Giam d6c, nhan duce su hop tac tu cac phong ban trong Cong ty trong viec 
cung ccip h6 SO', tai lieu phuc vu cho cong tac kiem tra, ki~m scat cua Ban Ki~m soat. 

4. Hot;tt dong khac cua BKS: Khong c6 

IV. Dao tao quan tr! cong ty 

Cong ty tao di~u kien t6i da d~ cac can b9 lanh dao, can b9 quan ly tham gia chuong 
trinh dao tao quoc tti nhir kh6a hoc Highmark v~ quan tri kinh doanh cua My duce t6 chtrc tai 
Vi~t Nam.cac kh6a dao tao kS toan tnrong ... ; ben canh do, can b9 phu trach cua Cong ty duce 
tham gia vao cac 16'p, cac buoi huan luyen do Uy ban Chung khoan Nha mroc va S& giao dich 
Chung khoan Ha N 9i t6 chirc. 
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Tyl~ 

s6 c6 
sa 

Chuc vu tai cong ty 
MQHv&i 

phan sc 
hfiu 

STT Ten t6 clnrc/ ca nhan CBchu co Ghi chu 
(neu c6) 

chot 
hfiu 

ph~n 
cu6iky 

cuoi 
ky 

2. Giao dich gifra cong ty voi nguoi c6 lien quan cua cong ty; hoac gitra cong ty voi c6 dong 16'n, 
nguoi noi bo, ngiroi c6 lien quan cua ngiroi noi bo: Khong c6 

3. Giao dich gitra nguoi noi b9 cong ty niem yet, nguoi c6 lien quan cua nguoi noi b9 voi cong ty 
con, cong ty do cong ty niem y~t nam quyen kiem scat: Khong co 

4. Giao dich gitra cong ty voi cac d6i tuong khac 

4.1. Giao dich gitra cong ty voi cong ty ma thanh vien HBQT, thanh vien Ban Kiem soat, Giam d6c 
(TfJng Giam d6c) diSu hanh da va dang la thanh vien sang l~p hoac thanh vien HBQT, Giam d6c 
(T6ng Giam d6c) diSu hanh trong thoi gian ba (03) nam tro lai day (tinh tai thoi diSm l~p bao cao): 
Khong c6 

4.2. Giao dich gitra cong ty voi cong ty ma nguoi co lien quan cua thanh vien HBQT, thanh vien 
Ban Kiem scat, Giam d6c (T6ng Giam d6c) diSu hanh la thanh vien HBQT, Giam d6c (T6ng Giam 
doc) diSu hanh: Khong co 
4.3. Cac giao dich khac cua cong ty (neu c6) co thS mang lai loi ich vat ch~t hoac phi v~t ch~t d6i 
voi thanh vien HBQT, thanh vien Ban KiSm soat, Giam d6c (TfJng Giam d6c) diSu hanh: Khong co 
VI. Giao dich cB phieu ciia nguiri nc)i be) va ngmri lien quan cua ngufri nc)i be) 

I. Danh sach nguoi noi b9 va nguoi co lien quan cua nguoi noi b9 

Thai 
Thai 
di~m 

di~m b~t 
d~u la 

khong 
Stt Ten t6 chirc/ca nhan Chuc vu con la Ly do 

nguoi co 
nguoi co 

lien 
lien 

quan 
quan 

1 Tran Kim Luat Chu tich HE>QT 
2 Pham Van Hai TV.HE>QT 
3 Truong Th~ Son TV. HBQT 
4 Bui V!nh Phuc TV.HE>QT 
5 Nguyen Hiiu Dung TVBKS 
6 Bui Quang E>uc TVBKS 
7 Le Thanh Tung TVBKS 
8 Pham Van Hai T6ng giam d6c 

9 Ngo Xuan Doanh Ph6 TGB 

10 Truong Khanh Toan K~ toan truong 

V. Danh sach v~ nguoi co lien quan ciia cong ty 
I. Danh sach v~ nguoi c6 lien quan cua cong ty 
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; ., , 

Tyl~ 

s6 c6 
so 

Clure vu tai cong ty 
MQHv6'i 

phan so 
hfru 

STT Ten t6 chirc/ ca nhan CB chu co Ghi chu 
(neu c6) 

chot 
huu 

phan 
cuoi ky 

cuoi 
ky 

I Tr~n Kim Luat Chu tich H:8QT 15.000 0,26% c6 dong noi bQ 

1 TdnKimLy Cha 

2 Thai Thi Nam Mv 
,, Nguyen Vu Hien Lu011g Vq .) 

4 Tr~n Vu Gia Phuc Con 

5 Tr~n Thanh Luan Em 

6 Tr~n Bang Khoa Em 

TT Pham Van Hai Thanh vien HBQT 125.000 2,2% cs dong nvi to 
1 Pham Bao Tinh B6 

2 Truong Thi Hai Y6n Mv 
III Bui VInh Phuc Thanh vien HBQT 3.056 0,05% ce dong noi bQ 

1. Nguyen Thi Thanh Thuy Vq 

2. Bui Anh Dung Con 

3 Bui Quynh Trang Con 

4 Bui Thi Thu Thuy Chi 

5 Bui Xuan San Anh 

IV Truong Th6 Son Thanh vien HBQT 263.340 4,65% c6 dong rn)i bQ 

1 Truong Th6 Bi~u B6 

2 H6 Thi Huang Vq 
3 Truong Thi Phi Nga Con Con nho 
4 Truong Th6 Trung Con Con nho 
5 Truong Ho Bao Ngoc Con Con nho 

6 Truong Th§ Anh Anh 

7 Truong The Tung Em 20.000 0,35% 
v Ngo Xuan Doanh Pho tong giam doc 2.576 0,04% Co dong noi b9 
1 Le Thi Thuong Mv 
2 Le Thuy Dung Vq 
3 Ngo Le Mai Thuy Con Con nho 
4 Ngo Thi Oanh Em 

5 Ngo Thi N goc Anh Em 

6 Ngo Thi Huang Giang Em 

VI Truong Khanh Toan K6 toan tnrong 17.000 0,3% c6 dong n(li bQ 
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Giao dich trong ky Cu6i ky Ghi 
s 

s6 
chu 

T Nguoi giao dich Chuc vu s6 lm;mg Ngay giao Hinh hrong 
T dich thtrc nam Tyl~ 

(CP) giu 
(CP) 

1 Truong ThS San TVHDQT 26/01/2018 Mua 32.800 263.340 4,65% 
dSn 

23/02/2018 

2. Giao dich cua nguoi rn)i b9 va nguoi c6 lien quan d6i voi c6 phieu cua cong ty niem yet: 

Ty 1¢ 

s6 c6 
so· 

Chuc vu tai cong ty 
MQHv6'i 

phan so 
huu 

STT Ten t6 chirc/ ca nhan CB chu co Ghi chu 
(neu c6) 

chot 
hfru 

ph~n 
cu6i ky 

cuoi 
ky 

1 Truong Viet Xu B6 

2 Chu Thi Huang My 

3 Dinh Thi Nhu Quynh V9· 
4 Truong Vi€t Khanh Anh 72 

VII Nguyen Htru Dung Trnong BKS 11,440 0,2% ce dong n(>i b(> 
1 Nguyen Hfru Doi B6 
2 Ho Thi Y€n My 
3 Truong QuS Huang Vg 
4 Nguyen Trnong Gia Huy Con 
5 Nguyen Thi Van Chi 
6 Nguyen Thi Hong Chi 
7 Nguyen Thi Song Ha Chi 

VIII Le Thanh Tung TV ban ki~m soat 8.000 0,14% c6 dong n(>i b(> 

1 Le Huy Pho Bo 
2 Nguyen Thi Quy My 
3 Nguyen Thi Thanh Thuy V(J 

4 Le Nhcftt Thanh Con Con nho 
5 Le Thi Kim Thu Em gai 

IX Bui Quang Due TV ban ki~m soat 

1 Bui Quang Binh B6 
2 Hoang Minh Nguyet My 
3 Bui Phuong Hi~n Em 

x Pham Thi Bich Huong 
Nguoi duce uy 

11.000 0.19% 
c6 dong n(>i b(> 

quyen CBTT 

1 Pham Quoc Hung Bo 
2 Tran Thi Hoai My 
3 Pham Quoc Dung Anh trai 
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~
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VII. Cac v~n a€ c§n luu y khac: Khong 

2 Truong Vi§t Khanh Nguoi co lien 20/03/2018 Ban 100.700 72 
quan d§n K§ d§n 
toan truong 18/04/2018 
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